


REAP Investment Board Strategic Planning Agenda
Mandan Fort Mandan Lodge 
March 23, 2016
10:00 am
Welcome, Introductions, and Arrangements  
10:20
Purpose of Meeting and Meeting Agreement


Review mission and vision statements, past planning 



documents and budget

10:40 
Review zone demographic profiles and Wilder Collaboration 


Factors Inventory
Begin planning process
- What’s working, what isn’t, what’s your future? (Internal and External) Large group overall discussion plus possible small group and individual strategy development.

12:00 pm
Lunch Break

12:45
Continuation of planning

2:15

Break

3:30 

Wrap up and next steps

4:00

Adjourn

The mission of CONAC, SW REAP and the REAP Investment Board:

 Improving economic viability, diversity, and competitiveness of the local economy and enhancing its participation in state, national and global markets.

· Assisting local communities to develop cooperative strategies that will maintain and expand essential community functions, basic infrastructure, education, health care, housing, and telecommunications.

· Facilitating partnerships that create vital rural economies and advance the understanding and significance of rural matters.
