PRIORITY STRATEGIES

2015-2018
Investment Strategies 
Create jobs or increase wealth to stimulate local economy

· Expand Client Usage for the Revolving Loan Fund (RLF)
· Expand Investments in CONAC Capital Fund

· Continue micro-loan programs

· Be flexible towards capturing opportunities for the organization and the economy

· Attain new funds and partners, leveraging resources and realize investment returns to provide program funds and create self-sustainability within the project areas
· Expand fiscal agent activities and provide assistance to stakeholders for grant/loan requests
· Explore and support critical market investments

· Resource added strategies (i.e. consulting/training services)
· Continue and broaden Private, State and Federal Agencies’ relationships
Initiative Strategies 

· Advance community leadership and workforce training

· Strategic planning activities

· Value added strategies

· Foster social and economic improvements with special emphasis on housing, child care, health care, elderly, youth and community viability issues

· Support cooperative development

· Support Vision West ND Recommendations
· Develop and support innovative methods to deliver rural services
· Engage in energy related projects, renewable and natural resources’ projects

· Position REAP to align with economic development activities
· Maintain & foster relationships & contacts

· Communicate activities and results

Other

· Support research, data gathering and educational activities
· Maintain  Organizational program successes, history, stories and successes
· Celebrate successes

· Provide annual updates to stakeholders and supporters 
