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Draft 2011-2013 CONAC Strategic Plan

Vision:  “Strong vibrant communities shaped by dynamic partnerships.”

Mission:  “The Center of North America Coalition (CONAC) Rural Economic Area Partnership (REAP) exists to shape our future through community partnerships, building regional capacity and fostering collaboration to facilitate community development.”
Goal 1:  Assist CONAC communities in efforts to enhance their quality of life 

through infrastructure development.
A. Support community efforts to address housing needs

1. Support appropriate legislation

2. Support projects that create housing for mid-income populations

3. Support green and energy efficient projects
B. Support healthcare collaboration possibilities inside and outside the CONAC region

1. Retain emergency services.
2. Recruit and retain healthcare professionals. 
3. Support adequate medical facilities

C. Support communities in the development of water systems, public services and other infrastructure needs.
Goal 2:  Increase the diversity and quality of economic opportunities.

       A.  Increase quality employment opportunities.
1. Encourage and support entrepreneurship. 

2. Encourage expansion, retention and attraction of businesses that offer quality  jobs
3. Retain and enhance REAP business development programs

B. Support Agriculture and Agribusiness
1. Support Dakota College ECH

2. Support value-added enterprises
Goal 3 : Enhance networks with partnering organizations
A. Facilitate use of all resources
B. Support and encourage community leadership development programs

C. Develop a plan for sustainability of CONAC work (Joanne, Diane, Doc and Brenda)



(inc. role of REAP board staffing, funding, regional representation, etc.)
