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Meetings: 

The REAP Investment Fund Board meets by conference call  
Fourth Wednesay of odd numbered months 
9:00 AM Mountain Time/10:00 AM Central Time 
Call in Number:  1-888.844.9904        Access Code:  9299245# 

Official Address:  635 Oak St., Dickinson, ND 58601 
Website: http://www.REAPMatters.org or www.REAPMatters.com
Strategic Planning: http://reapmatters.org/rib-planning/
Developer Station Website: http://developerstationnd.org/  
Revolving Loan Fund Guidelines and Applications: http://www.reapmatters.org/funding 
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North Dakota REAP Zone Background & History 

In 1995, two United States Department of 
Agriculture (USDA) revitalization Rural Economic 
Area Partnership (REAP) Zones were created in 
southwestern and north-central North Dakota. 
They were created to address critical issues 
related to out-migration, constraints in 
economic activity and growth, low density 
settlement patterns, stagnant or declining 
employment and isolation that led to 
disconnection from markets, suppliers and 
centers of information and finance.           North Dakota Map 

The two North Dakota REAP Zones were called the Southwest REAP 
Zone and CONAC (Center of North America Coalition for Rural 
Development) and implemented through a Memoranda of Agreement 
signed between the Zones, U.S. Senator Byron Dorgan and USDA Rural 
Development. The pilot project established a collaborative and citizen-
led effort to enhance economic development in the two REAP Zones.  

The final MOA expired in September of 2012.  However, REAP set-asides in certain USDA Rural 
Development programs such as business and community development may still be offered. 

Collaboratively, this structure has provided assistance, support 
and funding in the following areas: housing, information 
technology, educational technology equipment, created the 
CONAC Capital Fund, supported rural leadership programs, 
value-added agriculture, community strategic planning, federal 
procurement assistance & information, small business 
development, trades education, youth entrepreneurship, and collaborative tourism efforts.  

In 1999, SW REAP and CONAC established a joint 501©3 non-profit 
called the REAP Investment Fund, Inc.  The board is comprised of 
four members from each zone and a member at-large.  Its purpose 
is to be the non-profit arm of the designated zones and to handle 
the funds of the zones on a regional level. 
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REAP Zone Background & History Continued: 

In addition, the charter of the REAP Investment Fund, Inc. was established to have statewide 
coverage to address partnerships outside the two REAP Zones. Its primary concern is the 
economic and community development of two REAP Zones.  

Over the past 20 years, the Zones received federal earmarked funds through the efforts of the 
Congressional delegation which assisted in the creation of a number of programs and projects.  
In addition, the structure of the Zones has complemented successful project collaborations with 
supports and funding through nonfederal sources including local and state funding and 
foundation partnerships. More information on past efforts can be found at REAPMatters.org.   

Each zone operates a micro lending program with loans under $10,000. These unsecured loans 
have assisted over 100 rural businesses transition to new ownership, start-up and/or expansion 
within the zones.  These funds have been “revolved” to continue the program.  In addition, the 
REAP Investment Fund operates a revolving loan fund providing up to $50,000 to Zone 
businesses at favorable terms.  

As a nonprofit corporation, the REAP Investment Fund, applies for grants to assist the Zones 
and has a statewide charter to assist other areas of the state as well.  Currently, they have a 
grant to pilot cooperative child care in the cities of Hettinger and Rolette, a feasibility study for 
a ferry on Lake Sakakawea and a strategic planning grant for the REAP Zones.  In 2011, they 
received a $1.5 million HUD grant to provide planning for 19 counties in western North Dakota 
due to rapid growth.  This three year project was named Vision West ND and the consortium 
created by this work continues to meet and work on the implementation of that plan.    
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Board Contact List    REAP Investment Fund, Inc.  January 2018

Name Zone Affiliation Address City State Zip Phone

Whitney Gonitzke CONAC Bottineau EDC 519 Main St. Bottineau ND 58318 228-3922

Liz Heisey CONAC Rugby JDA 
126 2nd Ave. SW 
STE 101 Rugby ND 58368 776-7655

Lavonne Cameron 
*            
CONAC Retired 208 Elmer Ave. Deering ND 58731 240-2679

Sandy Shively
***               
CONAC

North Central 
Planning 
Council PO Box 651 Devils Lake ND 58301 662.8131

Ralph Weisenberger
**                 
SWREAP Retired 403 Third Ave. E. Richardton ND 58652 974-3910

Kim Nunberg 
Gaugler SWREAP City of Beach P.O. Box 278 Beach ND 58621 872-4103

Troy Mosbrucker SWREAP Self-employed 702 5th St. E. Mott ND 58646 260-4750

Emily Klym SWREAP
Accounting 
Firm Belfield ND 58622 567-4127

Carie Boster At-Large Dunn Co. JDA PO Box 383 Killdeer ND 58640 764-6092

* Chair person
** Vice Chair 
*** Sec./Treasurer
Meeting by Conference Call the fourth Wednesday of odd 
numbered months (Jan/March/May/July/Sept/Nov)
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Zone Representative Appointment
Date 12/31/18 12/31/2019 12/31/2020 Officers

CONAC 
Zone Sandy Shively Apr-13 X Sec. Treasurer

Whitney Gonitske Dec-17 X
LaVonne Cameran Mar-15 X Chair
Liz Heisey Dec-17 X

SW Zone Emily Klym Dec-17 X
Ralph Weisenberger Jan-15 X Vice Chair 
Kim Nunberg Jun-07 X
Troy Mosbrucker Apr-15 X

At-Large Carie Boster Feb-16 X

Members are three year appointments 
Officers are two year appointments 

Officers Elections
Chair LaVonne Cameran Jan-2020
Vice Ralph Weisenberger
Sec/Treas Sandy Shively 

REAP Investment Board Terms  2018 - 2020
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Shared Federal Identification DUNS, EIN, SAMS 

Shared State Identity - Sec. of State Registration and Nonprofit Charitable Organization Registration 

REAP ORGANIZATIONAL CHART 

SHARED IDENTITY as  REAP INVESTMENT FUND, Inc. 

 Recognized by the IRS as a Non Profit 501c3 for All Zone Grants & Projects  plus Tax Returns and Tax Filings

Recognized by the USDA Rural Development as Federal REAP Zone 

One Annual Audit 

Share Directors & Operators Insurance and Bonding  

REAP Website  - REAPmatters.org 

PROGRAMS

Micro Loan Fund Micro Loan Fund

Project Endorsements for 
USDA RD Points

Revolving Loan Fund 

 Administrator for Rural  Projects  Project Benchmarks for 
USDA RD Points 

1 Member from 6 counties
1 Member from 2 

Reservations
Center of North America 

Coalition: McHenry, 
Bottineau, Rolette, Towner, 

Pierce, and Benson 
including the area of the 
Turtle Mountain Band of 
Chippewa and the Spirit 

Lake Reservation located in 
this area. 

 4 Members CONAC 
4 Members SW REAP 
1 At-Large Member

One Statewide 
Charter

1 Member from 8 
counties

Southwest REAP Zone: 
Dunn, Stark, Hettinger, 
Adams, Bowman, Slope, 

Golden Valley, and 
Billings, including that 

area in Dunn County on 
the Fort Berthold 

Reservation

STAFFING

Contracted Administrator 
with Fiscal Responsibility 

Contracted Administrator Employees Executive Director 

and fiscal manager Contracted Fiscal CPA

Partnership Fund

Board Board Board 

SW REAP Zone REAP Investment Fund, Inc. CONAC REAP Zone 
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REAP
Invest ment

Boar d

Lending and Grant Authority Agreement 

This agreement was revised on Aug 19, 2010, and is between the 

Rural Economic Area Partnership Investment Fund, Inc. 
hereinafter referred to in this Agreement as RIF, and 

Southwest Rural Economic Area Partnership,  
hereinafter referred to in this Agreement as SWREAP, and 

Center of North America Coalition for Rural Development 
Hereinafter referred to in this Agreement as CONAC 

Purpose of this Agreement 

Determine the financial responsibility for the dispersion of funds and the legally binding 
agreements associated with the dispersion of funds that come into the possession or 
under the control of the RIF. 

Legal Status 

SWREAP, is an entity formed and designated by the United States Department of 
Agriculture (USDA) Rural Development as Rural Economic Area Partnership (REAP) 
Zone.  As a REAP Zone, SWREAP is governed by a Board that is charged with the 
responsibility to make determinations regarding the use of resources that promote the 
economic, community and social welfare of the SWREAP REAP Zone. 

CONAC, is an entity formed and designated by the United State Department of 
Agriculture (USDA) Rural Development as Rural Economic Area Partnership (REAP) 
Zone, and further incorporated as a nonprofit entity in the State of North Dakota.  As a 
REAP Zone, CONAC is governed by a Board that is charged with the responsibility to 
make determinations regarding the use of resources that promote the economic, 
community and social welfare of the CONAC REAP Zone. 

RIF, is an entity incorporated as a nonprofit corporation in the State of North Dakota and 
further designated by the Internal Revenue Service (IRS) as a 501(c)(3) tax exempt 
organization with an Employer Identification Number of 91-1778885, This action was 
initiated by the SWREAP and CONAC to form an entity to act as the financial agent on 
behalf of the SWREAP and CONAC. RIF has the legal status to enter into financial and 
other agreements with agencies and entities. 

Source of Funds 

RIF acts as  a sub-grantee of Housing and Urban Development (HUD) funds through the 
City of Rugby, North Dakota and has designated portions of those funds to SWREAP 
and CONAC for the purpose of initiating and developing actions that invest in 
opportunities that promote the economic, community and social welfare of the two REAP 
Zones.  
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The RIF also designates portions of funds received from the Small Business 
Administration (SBA) to SWREAP and CONAC. 

Use of Funds 

The RIF Board has designated a portion of those funds awarded by HUD and SBA to the 
SWREAP and CONAC Boards to be utilized according to a strategic implementation 
plan of each Zone. 

Disposition of Funds 

The RIF  authorizes the Chairman of each REAP Zone to enter into lending agreements 
on behalf of RIF The RIF also authorizes each REAP Zone to provide grants consistent 
with the respective REAP Zone guidelines. 

All loan and grant documents shall be in a form satisfactory to RIF.  RIF reserves the 
discretion to impose additional credit policies or loan policies, and to terminate this 
agreement at any time.  Each Zone agrees to furnish reports and other information as 
reasonably requested by RIF regarding the loans entered into in accordance with this 
agreement.   

RIF further authorizes each Zone to implement actions and be responsible for any 
measures necessary to enforce those lending agreements and protect the interests of 
RIF in all matters and proceedings.  Provided, that RIF reserves the discretion to initiate 
enforcement action on any loan.  Any enforcement and collection actions shall be 
reported to RIF’s board of directors or its Executive Director, and the Zone agrees to 
comply with the requests of RIF in connection with said enforcement/collection actions. 

RIF further endorses and ratifies lending agreements entered into through the above 
designated programs prior to the execution of this Agreement under the same 
understanding that each Zone implement actions and be responsible for any measures 
necessary to enforce those lending agreements and protect the interests of RIF in all 
matters and proceedings. 

RIF authorizes the respective BOARDS of each REAP Zone to enter into technical 
assistance contracts, to provide appropriate assistance in carrying out the necessary 
duties and business of the REAP Zone. 

Indemnification 

SWREAP agrees to hold harmless and indemnify the RIF from and against any losses, 
claims, expenses, judgments, and costs of any nature incurred by, or asserted against, 
RIF that arise due to RIF’s involvement and participation in   the above described loan 
programs for SWREAP. 

CONAC agrees to hold harmless and indemnify the RIF from and against any losses, 
claims, expenses, judgments, and costs of any nature incurred by, or asserted against, 
RIF that arise due to RIF’s involvement and participation in the above described loan 
programs for CONAC.   
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