


CONAC Strategic Planning Agenda
Bottineau EDC
February 10, 2016
10:00 am
Welcome, Introductions, and Arrangements  
10:20

Purpose of Meeting and Meeting Agreement


Review mission and vision statements, past planning documents and budget

10:40 

Review regional demographic profile and Wilder Collaboration Factors Inventory
Begin planning process
- What’s working, what isn’t, what’s your future? (Internal and External) Large group overall discussion plus small group and individual strategy development.
12:00 pm
Lunch Break
12:45

Continuation of planning
2:15

Break

3:30 

Wrap up and next steps

4:00

Adjourn

Vision:  “Building our Future through Community Partnerships.”

Mission:  “The Center of North America Coalition (CONAC) Rural Economic Area Partnership (REAP) exists to create our future through community partnerships, build regional organizational capacity, and foster cooperative assistance to facilitate community development.
